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September 15, 2026 

RE: Quality Assessments Requirements, Priorities and Plan Pursuant to Welfare & 
Institutions Code Section 4571 — Fiscal Year 2024-2025  

Dear Elizabeth Tom, 

Within this letter you will find San Gabriel/Pomona Regional Center's (SG/PRC) actions, 
ongoing plan, priorities, goals, and strategies to improve quality assessment outcomes as 
reflected within the Fiscal Year 2024-2025 National Core Indicators Surveys. 

I. Public Meetings with Stakeholders Methodology 

SG/PRC developed one presentation including: SG/PRC outcomes from the Adult In-
Person Survey (AFS) FY 24-25 and an overview of the Quality Assessment & National 
Core Indicators (NCI) (see Attachment A). 

This presentation was presented by Salvador Gonzalez, Director of Service Access and 
Equity, to stakeholders, including SG/PRC staff, and the SG/PRC Board of Directors on 
August 26, 2026, via ZOOM. During this meeting, the presenter reviewed procedures 
used to conduct the quality assessments and provided an overview of SG/PRC's 
performance on selected survey questions as measured against the statewide averages. 
The NCI flyer was posted to the website, sent to DDS and Equity Partners at least 30 
days before the scheduled presentation. The flyer was sent to the community on July 14, 
2026, via constant contact. 

Throughout and at the end of the presentation, opportunities were provided for 
stakeholders to offer input, make comments and provide recommendations (See 
Attachment B) for the Minutes and feedback of August 26, 2026, Board Meeting.  

No comments, feedback, or input was received from stakeholders, community members 
were thankful for the presentation and the information. 
 

II. SG/PRC's Priorities and Plan that Apply to All Age Groups Intended to Improve 
All Performance Indicators 
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A. Centering Individuals Served and Families in SG/PRC's Improvement Efforts 

SG/PRC remains dedicated to improving all performance indicators for all age groups 
by primarily hearing from individuals and families served by our Regional Center. 
Public input and comments continue to drive SG/PRC's efforts. 

Strategies — On August 17, 2024, the SAE Team met with the Hispanic community for 
a Hispanic Gathering at Girasol Mexican Cocina in the city of Monrovia. Families who 
were in attendance were provided with 2022-2023 POS data and information on the Self-
Determination Program. Also present at this event was Daniela Santana and Jesse Weller. 
They both addressed families in attendance and provided information about the 
importance of working with the RC for services and support. The team had an 
opportunity to meet several of the families in attendance.  Many of the individuals in 
attendance expressed gratitude for the information. 

On Saturday December 14, 2024, The Southeast Asian Gathering was held at the San 
Gabriel/Pomona Assembly Room. Families in attendance were provided with a brief 
overview of the Service Access & Equity Department and how specialists can be a 
support to the families and attend community outreach events. The LACC program 
funded for the event’s meal, providing a lechon and sides for the attendees. The families 
were in Holiday mode and a few individuals very kindly played songs with a guitar or 
sang Holiday songs for the crowd. The event was a success, and many families 
demonstrated their kindness bringing gifts to share with the attendees.   

In March of 2025, the SAE Team presented the Purchase of Service Data and 
Expenditure information a total of (5) times to our community served.  On March 6th 
the Team met with the Hispanic/Spanish speaking community via Zoom, with 
interpretation services, and provided an overview of the POS data and focused on how 
the Hispanic community is doing in terms of accessing and utilizing services.  On March 
13th, the Team met with the Black/African American community and focused on how 
the Black/African American community is doing in terms of accessing and utilizing 
services..  on March 20th, the Team met with the Asian community and focused on how 
the Asian community is doing in terms of accessing and utilizing services.   On March 
26th, a presentation was provided to the Board of Directors and provided an overview 
of the Expenditure Data.  On March 27th, a POS presentation was offered via our 
Community Information Forum and an overview was provided on all our communities 
are doing in terms of POS utilization. 

On May 17, 2025, the SAE Team held its first in-person Deaf Social Gathering for 
individuals served. This group was a response to the feedback received from Deaf and 
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Hard of Hearing support groups where families expressed the need for more social 
opportunities and connections for their loved ones. 

B. Keeping Individuals Served and their Families Informed 

SG/PRC continues to strengthen its connection with individuals served and their 
families through various platforms of information that allow for more engagement 
between individuals, families and SG/PRC staff. 

Strategies — SG/PRC continues to maintain a strong connection with the families and 
individuals served through various means. 

Critical Issues Forum (CIF) The Service Access and Equity Department continues to 
offer a training forum for individuals/families/community members, known as the 
Community Information Forum (CIF), to learn information on a variety of topics.  These 
meetings are held via an online platform, on the third Thursday of the month.  For the 
24-25 fiscal year, (6) topics were presented to the community.  On 7/25/24, Linh Lee, 
Employment Specialist provided a presentation on Employment Services, on 8/22/24, 
Nora Perez-Givens, Education Specialist provided a presentation on Special 
Education—Terms to Know/Generic Resources, on 2/27/25, Aimee Delgado from 
Office of Clients’ Rights Advocacy provided a presentation on What is Office of Clients’ 
Rights, on 3/27/25 Sal Gonzalez provided a presentation on POS Expenditure Data for 
Fiscal Year 2023-2024, On 5/22/25, Emmy Madrid from the Disabled Student Program 
and Christina Delgado from the Impact Program at Mt. SAC provided a presentation 
on the above mentioned college programs.  We had over 200 participants attend the 
Community Information Forum during this fiscal year.      

Special Education Parent/Caregiver Trainings The Service Access and Equity 
Department also offered Special Education Trainings for parents and caregivers to help 
them advocate during IEP’s or on 504 Plans.  The following were the (9) topics 
presented on: School Discipline- Rights of Students with Disabilities, Effective 
Communication in the IEP Process, 504 Plan or IEP- Which is best based on student 
need, Assistive Technology and IEP’s, Special Education and Parent Rights, IEP 
Basics, IEP Advocacy - Effective Communication, Understanding the IEP Document, 
Development of a Supportive IEP.  Approximately 420 participants attended the 
Special Education Parent/Caregiver Training/during this fiscal year.      

Self- Determination Conference: On 10/18/24, Josie and the SAE department held its 
first Self Determination Conference aimed toward families currently with SG/PRC 
interested in SDP, currently in the process or presently in SDP. Over 300 guests 
attended the conference and heard from Lucina Galarza, Deputy Director, who provided 
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the history of SDP and the progress made since its inception, Daniela Santana, Director 
of Client Services, who provided information on how to transition in SDP, Yaned Busch 
and Jessi Romero, Managers of Specialized Services, who provided information on 
initiating SDP.  Additional presentations were provided by the Office of Clients Rights, 
Appeals presented by the Manager of Appeals at SGPRC, Department of Rehabilitation, 
and lastly a skit presented by an actor and SDP participant of SGPRC. Families also 
had the opportunity to network and receive resources from exhibitors present at the 
event. 

New Family Orientation: On 9/28/24 the SAE Team hosted its first New Family 
Orientation for families new to the regional center.  The focus of this event is for 
families to become better acquainted with our regional center, staff, understanding of 
departments within the regional center, specialized positions and connect them with 
resources. Families were welcomed by our Executive Director, Jesse Weller, followed 
by a presentation by Elena Sanchez from Parent’s Place (Family Resource 
Empowerment Center).  The event continued with a presentation by our Director of 
Client Services, Daniela Santana, who shared the role of the service coordinator.  Lastly, 
Director of Service Access and Equity shared information on specialized staff and how 
they support.   The event concluded with networking opportunities for families to meet 
with Department of Mental Health, LA Care, Alma Family Services, Parents Place and 
Office of Clients Rights Advocacy. Additionally, equity partners Access 
Nonprofit/Parenting Black Children and Chasing 7 Dreams were also present and 
hosted a table as an exhibitor. More than seventy families attended the event.  The event 
was successful and families shared they appreciated the information received.  We had 
over 70 people attend this event.   

DMH Workshops The SAE Department partnered with the Department of Mental 
Health to offer a 2-week workshop series for individuals and families.  The series ran 
from 1/21/25, 1/23/25, 1/28/25 and covered the following topics: Late Life Transitions, 
Health, Wellness and Wholeness, and Know the Scams, Don’t be a Victim.  The SAE 
team worked behind the scenes in coordinating this event and working with DMH and 
contracted interpreters.    The workshop was offered in English, Spanish, Chinese, 
Korean, and interpreting in ASL and Vietnamese.  The workshop was well attended 
with over 80+ participants. 

Empowerment Conference: On 6/18/25, the SAE Department hosted the second 
Empowerment Conference for families in the Enhanced caseloads. The Master of the 
Ceremony was Director of SAE, Sal Gonzalez who opened the conference. Families 
and individuals in attendance were welcomed by our Executive, Director, Jesse Weller, 
followed by an introduction to two equity partners, Familias First and Access Nonprofit. 
The conference continued with an overview of services and the role of the Service 
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Coordinator, presented by Director of Client Services, Daniela Santana. The subsequent 
speaker was Aimee Delgado from the Office of Clients Rights who spoke on Client 
Rights. The conference continued with a parent panel, followed by a presentation by 
Daniel Ibarra, Manager of Appeals and Resolutions. Families were then provided lunch 
and given time to do some light networking. The conference continued with a 
presentation from LA Care on benefits, and concluded with a presentation by one of the 
Specialized Managers who shared on accomplishments of families in the Enhanced 
Caseloads. Families were then given time to network. 

C. Staff Training to Maintain High-Quality Customer Service 

SG/PRC believes that staff training regarding SG/PRC's mission, core values, and 
internal policies related to business communications and timely response improves 
overall satisfaction with SG/PRC's approach to meeting the needs of individuals served 
and their families. 

Strategies — SG/PRC continues to offer opportunities for staff to improve overall 
satisfaction in meeting the needs and the families served through our Critical Issues 
Forum and internal staff trainings covering policies, generic resources, directives, and 
best practices.  

Critical Issues Forum  As previously mentioned, the SAE Department offered (6) 
Community Information Forum presentations and the topics were: On 7/25/24, Linh 
Lee, Employment Specialist provided a presentation on Employment Services, on 
8/22/24, Nora Perez-Givens, Education Specialist provided a presentation on Special 
Education—Terms to Know/Generic Resources, on 2/27/25, Aimee Delgado from 
Office of Clients’ Rights Advocacy provided a presentation on What is Office of Clients’ 
Rights, on 3/27/25 Sal Gonzalez provided a presentation on POS Expenditure Data for 
Fiscal Year 2023-2024, On 5/22/25, Emmy Madrid from the Disabled Student Program 
and Christina Delgado from the Impact Program at Mt. SAC provided a presentation 
on the above mentioned college programs.  Staff were encouraged to attend these 
community trainings in order to stay informed of the same information the community 
received.   

Special Education Staff Trainings The Service Access and Equity Department also 
offered Special Education Trainings for staff to help them advocate during IEP’s or on 
504 Plans.  The following were the (5) topics presented on: Basics regarding 
Educational Matters, Understanding the IEP Document, Development of a 
Supportive IEP, 504s vs. IEP - Which is best?, Special Education Timeline. 
Approximately 88 Service Coordinators/Managers attended the Special Education Staff 
Training/during this fiscal year. 
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Cultural Trainings: During the 2024 Calendar year, DDS required for all Regional 
Center Employees to complete an in-depth & intensive Cultural Training. The SAE 
Team met with CircleUp Education to discuss the DDS training mandates and develop 
an 8-hour curriculum that would meet those mandates. SAE oversaw that all 500+ 
employees were assigned to in-person trainings in groups of 50 at a time and 
coordinated for CircleUp Education trainees to provide nine 2-hour sessions over the 
span of three days in addition to one virtual session as make-up session, for a total of 4 
instances in this calendar year and ensured most if not all employees completed their 8-
hour cultural trainings. The training provided several tools to support cultural 
competency, improving communication & relationships and values and norms. 

The SAE Team continued to support the DDS efforts in ensuring all SGPRC staff 
receive in-depth & intensive cultural training.  In 2025, efforts were focused on new and 
incoming SGPRC staff to ensure they too receive the detailed training and education.  
The SAE Team, in collaboration with the SGPRC Training Team, continue to work with 
CircleUp Education and provide at least three training courses per calendar year for new 
and incoming staff. 

III. SG/PRC's Priorities and Plans Based on FY 2024-2025 Survey Findings 

The FY 24-25 NCI results show that SG/PRC performs at or near the statewide average on 
most measures, and exceeds the statewide average on several, including overall satisfaction 
with services and supports (AFS: 44% “always” satisfied vs. 38% CA average) and the 
belief that services have made a positive difference in the life of the family member 
(consistently at or above the CA average across all three surveys). The results also identify 
two areas warranting focused attention, described below. 

1. Provider Understanding of Disability-Related Needs (Health and Safety) 

Across all three surveys, families and individuals reported at somewhat lower rates than 
the statewide average that their primary care providers, dentists, and mental/behavioral 
health professionals “always” understand their family member's needs related to their 
disability. This gap was most pronounced on the Family/Guardian Survey (FGS), where 
44% reported their family member's primary care provider always understands their 
needs (vs. 49% CA average), 44% for dentists (vs. 49% CA average, with 29% 
responding “don't know” vs. 18% CA average), and 30% for mental/behavioral health 
professionals (vs. 35% CA average). 
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Strategies — SG/PRC will expand provider education through outreach efforts and 
educational material such as informational brochures, resource guides, and 
presentations, when possible.   

Outreach and Community Presentations The SAE Department participated in more than 
53 outreach events during FY 2024–2025. These events provided valuable opportunities 
for SAE team members to connect with community organizations and other service 
providers. These connections often developed into partnerships and led to opportunities 
for SAE staff to provide presentations and training to community organizations and 
their staff. 

Examples of these outreach and presentation activities include: 

• January 15, 2025:  Sal and Josie presented to approximately 20 staff members 
at Pacific Clinics in El Monte. The presentation covered the Regional Center 
system, eligibility, services, and community trainings. Staff received copies of 
the Resource Guide, with plans for additional distribution 

• June 12, 2025:  The SAE Department joined Executive Director, Jesse 
Weller for a roundtable discussion with local law enforcement officers. In 
attendance were officers from Arcadia PD, Monrovia PD and Glendora PD. 
Discussions revolved around responding to calls for people with intellectual 
disabilities, continued collaboration between regional center, law 
enforcement and schools, interagency collaboration with the PET team, 
PMRT and MET Team. 

• In 2025 the SAE Department continued expanding its pediatrician and 
physician resource directory in the Rowland Heights and Pomona cities. 
Outreach efforts included connecting with local medical offices and distributing 
resource guides to pediatricians and Pomona Pediatrics to increase awareness of 
our services and support for families. 

2. Language Access and Cultural Responsiveness for Adults Not Living with Family 
(FGS Population) 

The FGS population — families or guardians of adults who do not live with them — 
reported comparatively lower rates on several language-access and cultural-
responsiveness measures. Sixty-one percent (61%) reported receiving a copy of their 
family member's Individual Program Plan (IPP) in their preferred language, compared 
to a 70% CA average (with 21% responding “no” vs. 16% CA average). Sixty-nine 
percent (69%) reported their family member's case manager/service coordinator always 
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supports them in a way that is respectful of their culture (vs. 75% CA average), and 67% 
reported that support workers always provide services in a culturally respectful way (vs. 
72% CA average). 

Strategies — SG/PRC will prioritize timely translation of Individualized Program Plan 
(IPP) documents and related planning materials into the five threshold languages: 
Chinese, Korean, Spanish, and Vietnamese. With 460 threshold-language translation 
requests, only 211 (46%) were completed within the required timeframe, while 249 
(54%) were not met or were past due. To address this gap, SG/PRC will strengthen 
monitoring of translation requests and turnaround times, improve coordination between 
Service Coordinators, support staff, and translation providers, and establish a tracking 
process to identify overdue requests and support timely delivery. The team will also 
reinforce staff awareness of IPP translation requirements and review progress regularly 
to improve compliance with the 45-day timeframe for threshold languages and ensure 
individuals and families receive planning documents in their preferred language. 

Ms. Tom, the above satisfies the requirements expressed in Welfare & Institutions Code 
Section 4571. This report, priorities, plans, and strategies will be posted on the SG/PRC 
webpage. 

Ms. Tom, if you have any questions regarding this report or the plans within, please 
contact Salvador Gonzalez, Director of Service Access and Equity at 
sgonzalez@sgprc.org or (909) 710-8814. 

Best Regards, 

 
Salvador Gonzalez, M.A. 
Director of Service Access and Equity 
San Gabriel/Pomona Regional Center (SG/PRC) 
 
Enclosures: 

• Attachment A – Adult Family Survey, Child Family Survey, and Family/Guardian 
Survey PowerPoint (FY 24-25) 

• Attachment B – Board of Directors Meeting Announcement, Agenda, and Minutes 
08.26.2026 
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